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executive Summary
OuR vISION
We envision strong, connected communities that support and sustain equitable, 
respectful, loving relationships and families, where community members are 
informed about domestic violence, are working toward solutions, and where 
survivors and their families receive support and can easily access quality services.

OuR fOcuS
INCREASE AWARENESS & ACTION:

community members are informed about domestic violence and the array  
of services offered. 

community members are engaged in building strong, supportive communities. 

Programs are in place to ensure that community members are prepared to support 
and assist survivors.

IMPROVE ACCESS: 

Services are easy for all survivors to find and navigate.  

Survivors are able to choose the services that best fit their needs.

Services are integrated for survivors and their families.

ENSURE QUALITY SERVICES: 

A spectrum of high-quality, relevant services is available to survivors to choose from.

Advocates are knowledgeable and provide culturally competent services.

Agencies are responsive to new trends and needs of the diverse communities and 
populations in the region. 

Programs are able to demonstrate effectiveness.

OuR KEy PRIORITIES

cOmmuNITy ENgAgEmENT

muLTILINguAL AccESS AND INTERPRETATION

cOALITION LEADERSHIP AND cOORDINATION

cIvIL LEgAL SERvIcES

SERvIcES fOR cHILDREN AND yOuTH

cOmmuNITy ADvOcAcy
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toward Safe & equitable 
relationships
THE PROcESS 
In 2003, community-based domestic violence 
agencies in King county came together to develop 
shared guiding principles, a description of the array 
of services provided and the rationale for those 
services, and a summary of available information 
regarding outcomes. The resulting document, 
“community-based Domestic violence Survivor 
Services in King county” (http://kccadv.org/
Reports/DvServiceSystem2003.pdf), confirmed 
these providers’ commitment to collaboration and 
informed the work of policymakers, funders and 
donors concerned with community health and 
safety issues.

In fall 2007, leaders from community-based 
domestic violence agencies again committed to 
engage in joint planning. Over the course of the  
fall, the Dv Directors group worked with consultants 
Laura Pierce and Aaliyah gupta of Laura Pierce 
consulting to develop a vision statement, areas of 
emphasis and key strategies to achieve the vision. 
This plan was developed through a series of three 
extended general meetings and intensive work by 
a smaller steering committee. We are grateful for 
funding received from King county to support the 
planning process.

This plan should be read in conjunction with the 
earlier document which remains relevant in all 
material respects.

THE PARTIcIPANTS 
The Dv Directors of King county represent a diverse 
group of organizations with strong, innovative 
programs that are known nationally. They work 
collaboratively to support survivors of domestic 
violence, build safe, peaceful and accountable 
communities and promote safe, loving and 
equitable relationships. They value and support a 
variety of approaches, and believe that innovation 
and responsiveness are at the core of the work they 
do. They are participants in a larger movement that 
links antiviolence work to other progressive social 
change movements.

PARTICIPATINg AgENCIES INCLUdEd:

• chaya

• communities Against Rape and Abuse (cARA)

• consejo counseling and Referral Service 

• Domestic Abuse Women’s Network (DAWN)

• Eastside Domestic violence Program (EDvP)

• International District Housing Alliance (IDHA)

• Jewish family Service - Project DvORA

• King county coalition Against Domestic violence 
(KccADv) 

• New beginnings for battered Women and  
Their children

• Northwest Network of bisexual, Trans, Lesbian and  
gay Survivors of Abuse

• Refugee Women’s Alliance (ReWA)

• Seattle Indian Health board

• Solid ground – broadview Emergency Shelter

• The Salvation Army Domestic  
violence Programs

• yWcA - East cherry and South King  
county branches

Steering committee members were merril cousin (KccaDV), connie 
Burk (nW network), Jocelyn enabulele (e.cherry YWca), Pradeepta 
Upadhyay (chaya), Lois Loontjens (new Beginnings).
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OuR vISION
We envision strong, connected communities that 
support and sustain equitable, respectful, loving 
relationships and families; where community 
members are informed about domestic violence and 
working toward solutions; and where survivors and 
their families receive support and can easily access 
quality services.

OuR fOcuS
In order to make measurable progress toward this 
long-term vision, the Domestic violence Agencies in 
King county will focus on the following during the 
next three years:

INCREASE AWARENESS & ACTION: 

community members are informed about domestic 
violence and the array of services offered. 

community members are engaged in building 
strong, supportive communities. 

community members are prepared to support and 
assist survivors.

IMPROVE ACCESS: 

Services are easy for all survivors to find and 
navigate.

Survivors are able to choose the services that best  
fit their needs.

Services are integrated for survivors and  
their families.

ENSURE QUALITY SERVICES:

A spectrum of high-quality, relevant services is 
available to survivors to choose from.

Advocates are knowledgeable and provide culturally 
competent services.

Agencies are responsive to new trends and  
needs of the diverse communities and populations 
in the region. 

Programs are able to demonstrate effectiveness.
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increase awareness & action

Local and national research, as well as our 
experiences in King county, indicates the critical 
importance of informing and engaging the full 
spectrum of our communities on the issue of 
domestic violence. Informed and knowledgeable 
community members can provide survivors and 
their families with community resources; hold 
batterers accountable and decrease the likelihood 
that communities are complicit in isolating and 
blaming survivors; help reduce the future incidence 
of domestic violence by supporting and nurturing 
respectful and loving relationships; and support 
and sustain the work of the domestic violence 
movement. 

Isolation is a primary tactic used by people who 
batter to cut their partners off from friends and 
family, and decrease the possibility of meaningful 
intervention or support from a survivor’s immediate 
support network. community engagement activities 
equip family and friends to understand the patterns 
of abuse, offer meaningful support, and reduce 
isolation.2

community engagement and direct services have a 
symbiotic relationship. Services and shelters often 
have to turn survivors away because of lack of 
resources. community engagement can significantly 
increase the capacity of survivors’ families, friends, 
and networks to offer critical resources such as 
temporary shelter and peer counseling. many 
communities do not recognize domestic violence as 
a problem, and community engagement may be a 
prerequisite to survivors seeking help. 

“Studies show that abused women turn first to those closest to them — extended family, friends, 
and neighbors — before they reach out to an organization or professional service provider. 
Relatively few access shelter services. And they seek out government institutions — police, courts, 
and child protection agencies — last.” 1 

KEy AccOmPLISHmENTS  
IN THIS AREA
A proactive vision that speaks to developing 
supportive and nurturing communities, as opposed 
to focusing on ending violence. 

An increased investment in social change, reflected 
in awareness, prevention, and action programs built 
into all agencies.

Effective programming around Domestic violence 
Awareness month, including the “Take Action” 
Awards that honor the leadership of community 
members.

An effective county coalition that has the support of 
the domestic violence community.

Innovative community engagement programs 
that include “friends Are Reaching Out” program, 
“Natural Helper” program, “Relationship Skills” 
classes, “Owning up” teen prevention program, 
“community Action Teams”, and “Peer mentoring” 
programs.

Highly developed, nationally-recognized content 
expertise on specific areas, including stalking and 
cyber stalking, victim defendants, assessment of 
domestic violence in LbTg relationships, organizing 
in LbTg communities, services for deaf and deaf-
blind women and working with refugee and 
immigrant survivors and communities.

A sustained volunteer movement that logs in large 
numbers of volunteer hours. 
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OuR HOPES
greater partnerships and alliances with other 
movements so that the issue of domestic violence is 
incorporated into the work of those movements.

Increased and sustained funding for awareness 
building and community engagement work.

Improved effectiveness of and increased capacity 
in the criminal and civil legal systems to respond to 
survivor needs.

more balance between legal interventions and other 
kinds of supports and responses, as opposed to 
the focus being on criminal-legal interventions for 
domestic violence.

All people who interact with survivors, abusers, 
and/or their children possess a minimal level of 
“domestic violence competency” 

A movement to create a positive culture that 
supports our vision, free of violent or demeaning 
images and messages.

ExISTINg gAPS
connections and linkages between the domestic 
violence movement, and other movements such 
as those addressing racism, poverty, immigration, 
homelessness, affordable housing, and LgbT issues 
need to be strengthened.

media reporting on domestic violence issues is in-
consistent and often perpetuates the minimization 
of, and misperceptions about, the issue. 

There is a need for awareness campaigns that 
focus on shifting norms and are tailored to 
specific communities. many people are not 
aware that domestic violence is an issue in their 
communities, and existing awareness materials are 
not linguistically or culturally appropriate for many 
communities. 

Assistance and support for families and friends of 
survivors who are actively involved in providing 
support is lacking.

funding for community engagement programs has 
been reduced; there needs to be greater investment 
in this arena.

Professionals working with survivors such as 
counselors, social service providers, judges and 
lawyers need to be better trained.

There is a need for education programs specifically 
for youth around healthy relationships.

There is still a perception that domestic violence 
only affects poor people, and there is a need 
for materials that address the fact that domestic 
violence cuts across socio-economic lines.

Popular commercial culture is filled with 
misogynistic and xenophobic messaging; there is 
a need for messaging that identifies and interrupts 
demeaning behavior. 



Strategic Direc tionS for DV ProgramS 2009 7

EmERgINg IDEAS
Develop more information and awareness  
materials that focus on the true economic and 
cultural diversity of survivors.

conduct a coordinated campaign to raise 
awareness and change community norms. This 
will involve a partnership between Dv providers, 
marketing/community education professionals, and 
other stakeholders to identify key messages and 
strategies.

conduct community specific awareness campaigns, 
including a regional LbTg specific awareness 
campaign and ethnic media campaigns.

utilize technology to increase awareness and 
engagement through social networking spaces like 
mySpace, youTube etc. 

Prioritize developing a more coordinated and 
proactive regional media strategy that ensures that 
the perspectives of communities most affected by 
local events are highlighted.

Increase the capacity of KccADv to sustain region-
wide leadership in prevention, awareness and 
advocacy efforts, including raising the visibility of 
the Take Action awards.

Provide more opportunities for ordinary people 
to get involved and provide meaningful support 
through positive programming at churches, 
community groups, PEPS, neighborhood groups, 
block watches etc.

build upon existing community engagement 
programs like the Relationship Skills classes, 
community Action Teams etc.

Explore new ideas on how to provide relationship 
information to couples who are entering into new 
relationships, getting married, or registering as 
domestic partners.

Engage more men in working to prevent abuse and 
create positive norms. 



Strategic Direc tionS for DV ProgramS 20098

The demographics of the King county region have 
changed considerably in the last 15 years. Washing-
ton State is home to the fourth largest population of 
resettled refugees and has the 10th largest foreign-
born, limited English proficient population in the 
country. King county’s foreign born population  
grew by 90.8% between 1990-2000. In 2003, 9.4% of 
King county’s population lived in households with 
income below the official federal poverty level.3

The shift in demographics highlights the need for a 
system that is responsive to the needs of a changing 
population. The city of Seattle report “Toward 
Safety and Justice: Domestic violence in Seattle 
2006” states that “People of color and immigrants 
and refugees are over represented as users of the 
city-funded victim advocacy and housing programs 
when compared to local demographics….Although 
all victims of domestic violence are not poor, 
people of color and immigrants and refugees are 
disproportionately impacted by poverty and city-
funded domestic violence services may be their only 
resource.” 4 

The lack of natural supports available for these 
communities also defines the need for more services. 
While it is clear that refugee/immigrant communities 
are accessing services, the key question is whether 
those services are able to effectively respond to 
the needs of those communities. In addition, there 
are also concerns about the perceived relevance 
of services for middle class women — anecdotal 
information points to a perception among middle 
class women that services are not for them

Survivors need services that are flexible, easy to 
access, fit their needs, and are located throughout 
the county. geographical accessibility is important, 
as survivors must often leave their homes for safety 
and may need to access services in a location where 
they may have familial or community support in 
place. Services need to be provided to survivors 
regardless of their geographic region.

improve access
KEy AccOmPLISHmENTS  
IN THIS AREA
A diversity of services in King county that creates 
and encourages access by culturally specific groups.

Information on resources and services is available 
at many points, including law enforcement, medical 
systems, courts, etc.

There is increasing competency among all providers 
regarding language access and cultural access.

There is a great deal of coordination and camaraderie 
between survivor services organizations.

OuR HOPES
Access to services is seamless and easy to navigate.

There is barrier-free access to services for survivors 
and their families through one phone call, including 
real-time information about shelter availability.

There is greater understanding and connection 
between service providers for survivors dealing with 
multiple overlapping issues such as mental health 
problems, chemical dependency, child abuse, etc.

meaningful natural support is available within 
communities, where friends and family can help 
provide information and support. 

Increased capacity to improve the speed of  
access to and availability of a range of services  
for survivors.

greater clarity for providers and the public about 
how access to limited services is prioritized. 
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ExISTINg gAPS
There is no clear and consistent way to get survivors 
connected with the best agency for their needs. 

current access points are varied, and not all access 
points are able to serve language needs. 

many of the calls to the 24-hour domestic violence 
lines are from those seeking immediate shelter, 
rather than advocacy services. If shelter space is 
not available, callers are given several other shelter 
options, resulting in multiple calls. 

Lack of capacity limits access and agencies 
constantly have to prioritize the worst situations. As 
a result, interventions are focused on crisis and other 
needs are not being met.

There is a need for more clarity around what to tell 
survivors for whom help is not available through 
domestic violence agencies. 

There is a lack of clarity among professionals 
and other service providers as to when domestic 
violence specific services are needed as opposed to 
an appropriate handling of domestic violence as a 
factor in their work. 

Anti- immigrant sentiment and policies are 
negatively impacting access. undocumented 
survivors are afraid to call for help as they are afraid 
they will be detained and deported.

EMERgINg IdEAS

Ensure easier access to and navigation of existing 
services, with the goal of multi-lingual 24 hour 
access. Develop a system that utilizes one access 
number that can route callers to the services  
they need. 

Redefine the concept of “crisis line” so that it is 
understood to be not only for emergency use, but 
can be utilized for support by families, friends, 
co-workers and for information or consultation by 
professionals and service providers. 

Reduce the existing stigma around the utilization  
of services.

Ensure that services to children and adolescents are 
easily available and not contingent upon a parent 
receiving services.

coordinate efforts to focus on the spectrum of 
services that are needed, not only on emergency 
shelter.

Develop a regularly updated directory that lists 
agencies, categories of services provided, in what 
languages services are available, etc.
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ensure Quality Services
Domestic violence creates a crisis in the lives of 
survivors and their families, with the range of 
needs and options changing over time. Survivors 
may need safety planning, emotional support, 
access to public benefits, job training, emergency 
shelter, protection orders, legal assistance, housing, 
immigration assistance, and a host of other services. 
Domestic violence agencies are able to meet many 
needs, but not all, and collaboration with service 
providers from other fields is important to ensure 
that a broad spectrum of services are available to 
meet survivors’ needs.

A 1998 WA State behavioral Risk factor Survey 
showed that of the women in King county reporting 
to have experienced domestic violence, 31% 
were unemployed and 26% had a current annual 
household income of less than $20,000. Data 
from another report “Toward Safety and Justice: 
Domestic violence in Seattle 2006” shows that 
86% of survivors accessing services from advocacy 
programs and 87% of survivors accessing services 
from housing programs were low income. Data from 
the Seattle/King county Domestic violence client 
Information System (1995-1999) shows that 62% of 
survivors served had children, 44% received some 
form of government financial assistance, 26% of 
women were dealing with issues of substance abuse 
and/or mental illness, and 14% had some other kind 
of disability. The report also noted that the need 
for interpreter services more than doubled from 6 
percent in 1992 to 15 percent in 1999. Programs 
report an even more significant increase in the need 
for interpretation services in recent years, but data 
for this is no longer available.

culturally-specific programs or programs that work 
with specific populations help ensure that survivors 
from marginalized and oppressed communities 
receive accessible, relevant, and effective services. 
Survivors in communities of color, immigrant 
communities, disability communities, Jewish/faith 
communities, and lesbian, gay, bisexual, and 
transgendered communities have asserted that 
they need Dv programs to be community-specific 
in order for them to feel confident that services will 
address their particular needs.5

KEy AccOmPLISHmENTS  
IS THIS AREA
King county has a relatively large number of 
programs providing a range of quality services to 
survivors, available in residential (emergency and 
transitional housing) and community based settings 
in the various sub-regions of King county. culturally 
specific programs are available to many ethnic 
groups, gLbT survivors, and Deaf survivors. 

community based services are separate from 
criminal/legal system responses.

There is expertise and experience in providing 
culturally specific and appropriate services to the 
diverse population of King county. 

There has been an intentional strategy around 
providing services regionally, with survivors being 
able to access services irrespective of their place of 
residence. 

There is a better geographic distribution of different 
kinds of emergency and transitional housing 
options for survivors. 

There has been great improvement in agencies’ 
ability to demonstrate the impact of their services. 
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OuR HOPES
Intervention points are earlier, and information and 
advocacy are provided when a survivor’s resources 
are more likely to be intact and the abuse less 
dangerous. 

Agencies have better resources to create an 
environment where staff is supported to provide 
excellent services; this includes “clinical” supervision, 
flexibility to respond to needs, enough staffing, 
adequate wages, etc.

Support is available to survivors in the longer term 
and post-separation.

There is an increase in the availability of services for 
children and young people.

more services and programs that incorporate 
family, friends, co-workers and others in supporting 
survivors are developed.

There is an increase in the overall capacity to 
provide services for and better meet the needs of 
survivors.

A broader range of options exists for emergency and 
transitional housing for survivors, and affordable 
housing is more available in the community.

Agencies have the resources to experiment with 
new and innovative strategies.

Opportunities exist for domestic violence service 
providers as a sector to reflect on our work and 
continually make changes and improvements to our 
services and strategies.

ExISITINg gAPS
The last comprehensive regional plan for domestic 
violence survivor services was completed over 
15 years ago; this plan should be re-evaluated 
and updated in light of changing environments, 
demographics and other factors.

The scope and breadth of services available for 
children, teens and young adults needs to be 
increased.

There is a lack of targeted services and outreach to 
an aging population, including victims of intimate 
partner violence and elder abuse.

A scarcity of shelter beds for homeless women and 
families creates additional demand for emergency 
beds for victims of domestic violence. 

There is a gap in civil legal representation for low-
income survivors, especially in the area of family law 
and immigration.

Education and services specifically for domestic 
violence in the workplace need to be increased.

Limited English Proficient survivors still face 
language barriers.

Services for undocumented survivors are limited 
by proof of citizenship requirements from many 
programs receiving federal funding. Survivors on 
dependant visas lose their immigration status when 
they leave their abusers and are not able to access 
certain types of housing, economic support, and 
health care programs.

The incarceration rate for women has risen by 
675% over the last 3 decades and many are victims 
of domestic violence or sexual assault. yet there 
are few services for incarcerated women and it is 
difficult for agencies to have access to incarcerated 
women.

The issue of sexual violence gets lost in the 
discussion of domestic violence, and as a result 
its impact and frequency are overlooked. Sexual 
violence needs to be fully integrated into domestic 
violence service provision. 
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There is a lack of capacity to meet demand 
for services overall, and especially in terms of 
emergency, transitional, and long term housing.

Domestic violence agencies lack administrative 
capacity, which contributes to fragile infrastructures. 
There needs to be greater focus on building 
organizational capacity.

EmERgINg IDEAS
Ensure that interpretation and translation services 
are available in all needed languages.

Implement consistent program evaluations with 
meaningful, realistic measures.

Increase focus on prevention and better integrate 
service provision and community engagement 
strategies so that they are more holistic.

Develop services for elder survivors of family 
violence.

Develop services for incarcerated and formerly 
incarcerated women. 

Expand availability of civil legal services to survivors 
of domestic violence, particularly around LbTg 
issues, immigration, and family law.

Provide a broader range of holistic services for 
children, youth and young adults, including 
prevention services, earlier interventions, etc. 

collaborate in multidisciplinary work on chemical 
Dependency, child Welfare, mental Health, 
Healthcare, Economic Development, Affordable 
Housing, LbTg issues, etc.

focus on leadership development for staff and 
volunteers, and conduct succession planning  
within agencies.
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The Domestic violence Agencies in King county will 
utilize the following strategies to achieve their vision.

RAISE OuR vOIcE AND vISIbILITy
consistent and clear messaging is key to increasing 
awareness about the issue. Documenting and 
marketing our work to the larger community will 
help us convey the breadth and depth of the issue, 
increase knowledge, and increase the number of 
community members who will become engaged in 
the work. A media plan will enable us to be more 
responsive in a consistent way. utilizing technology 
and social networking spaces to create a positive 
culture for youth will help identify and interrupt 
demeaning behavior. 

INcREASE cOmmuNITy ENgAgEmENT 
growing the network of individuals who will 
support and sustain our work will benefit our 
communities across the board. Increasing 
involvement on an individual and community level 
will ensure that leadership is more diverse, that 
there is more investment and community support 
on the issue and that there is increased 
accountability for batterers in the community. 

INcREASE ImPAcT Of SERvIcE SySTEm
A system where the access to resources is seamless, 
and a multitude of services is available and easy to 
navigate, will ensure that survivors and their families 
are effectively served. Elements of an effective 
response system will include confidentiality, 
multilingual access, choice at the access point, 
connection to appropriate agencies, and financial 
sustainability. 

INcREASE AccESS fOR ALL SuRvIvORS
Ensuring that all services are culturally competent 
and accessible to survivors and their families will 
result in people being served more effectively. 
Refugee/immigrant families, LbTg people, people 
with disabilities, etc. will be able to access services 
that meet their specific needs. 

Key Strategies
INcREASE cAPAcITy Of PROgRAmS
It is essential to maintain the assets we currently 
have and ensure that programs that are successful 
and meeting the needs of survivors are supported 
to increase their capacity. Additionally, finding ways 
to meet the emerging needs of the community, 
and implementing innovative strategies developed 
through lessons learned, will strengthen our ability 
to serve survivors from diverse communities.

ADvOcATE fOR POLIcy cHANgES
collectively advocating on policy issues that impact 
our work will lead to long term systemic and social 
change. In addition, building strategic alliances with 
other movements will increase our collective power 
and allow us to have greater impact.

LEARN AND DOcumENT
Increasing the evaluation component of our  
work will inform our understanding of community 
needs and effective service delivery strategies. Doc-
umenting and sharing the lessons learned from our 
field work will enrich and inform our practices, in-
form funders and stakeholders, and leverage in-
creased funding. Promoting collaborative research 
agendas that include feedback from survivors and 
service users will help substantiate problems that 
we have identified.

cOLLAbORATE
Developing a forum to effectively share our work, 
our expertise, our innovations and our resources will 
allow us to move forward in an intentional way. To 
translate our vision into reality, we will utilize our 
collective experience, wisdom and best practices. 
We will create a forum where we have the space for 
long-term thinking and planning that will keep us in 
the forefront of the movement. We will continue to 
dialog with funders and increase their understand-
ing of the issues. 
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Key Priorities
cIvIL LEgAL SERvIcES
Legal assistance is an important part of the broad 
spectrum of services needed by survivors. civil 
legal services for low income survivors are limited 
in availability and scope. Services that exist are 
primarily focused in Seattle, and need to be 
expanded to other parts of King county. currently, 
there are no forums that provide legal services for 
LbTg survivors, and services in the areas of family 
and immigration law are clearly not enough to meet 
the need.

SERvIcES fOR cHILDREN AND yOuNg 
PEOPLE
The negative impact of abuse on children, youth 
and young adults is clearly substantiated, and the 
scope and breadth of holistic services available for 
them needs to be increased. These services should 
be easily available and not contingent upon a 
parent receiving services. There is a need for earlier 
interventions, prevention services, and education 
programs around healthy relationships specifically 
for youth. 

cOmmuNITy ADvOcAcy
community advocacy programs are the most cost 
effective strategy to meet the increased demand 
for services. Increasing the overall capacity of King 
county’s community advocacy programs to serve 
survivors will ensure that more survivors are being 
served and their needs are being met. finding ways 
to meet the emerging needs of the community, 
and implementing innovative strategies developed 
through lessons learned, will strengthen our ability 
to serve survivors from diverse communities.

The Domestic violence Agencies in King county 
have identified the following priorities for increased 
investment.

cOmmuNITy ENgAgEmENT
Increased community engagement will grow the 
network of individuals who will support and sustain 
our work. community engagement strategies may 
vary from community to community and include 
providing more opportunities for ordinary people 
to get involved in meaningful ways through positive 
community based programming, building upon ex-
isting successful community engagement programs, 
exploring new ideas on providing relationship in-
formation, and engaging more men in working to 
prevent abuse and create positive norms. 

muLTILINguAL AccESS AND 
INTERPRETATION
Increasing the availability of multilingual, culturally 
appropriate services, as well as ensuring that 
interpretation and translation services are available 
in all needed languages, will increase access for 
immigrant and refugee survivors and their families. 
This would include multilingual 24 hour access 
through crisis lines, translated information/outreach 
materials, and interpretation for all services that 
would be provided to English speaking survivors. 

cOALITION LEADERSHIP AND 
cOORDINATION
The King county coalition Against Domestic 
violence facilitates collective action for social 
change and provides key leadership on policy 
advocacy. Increasing the capacity of the KccADv to 
sustain regional leadership in prevention, awareness 
and advocacy efforts will strengthen the impact 
of the domestic violence agencies countywide. 
Priorities in this area include increased coordination 
of the spectrum of services available, collaboration 
in multidisciplinary work, and coordination of 
regional media and messaging initiatives.
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environmental challenges  
& complexities
The following are key environmental challenges af-
fecting the work of community-based domestic vio-
lence agencies. We are committed to mitigating the 
effects of these environmental challenges on the 
people we work with. This can be a challenge given 
our limited resources. Social change in these areas 
would assist us in better serving domestic violence 
survivors and their families.

cONTExT
Research shows a clear intersection between having 
financial resources and the ability to increase safety. 
Despite ongoing advocacy, government programs 
still do not comprehensively address the needs of 
survivors. creating and maintaining a safety net for 
survivors will require educating the public about the 
value of these programs. 

There is a shift in public funds toward reducing 
the public costs of poverty. Public administrators 
recognize the over-representation of poor people 
in emergency medical use, incarceration, mental 
health and homeless services. more social service 
dollars are going toward the goal of reducing the 
number of people using these and other public 
services. The emphasis of this shift has further 
marginalized the needs of many women, particularly 
mothers and their children. for example, few of the 
new initiatives adequately address childcare needs 
for people utilizing programs. 

The 10 year Plan to End Homelessness is driving and 
impacting funding for a range of social services. 
In this context, domestic violence is framed as a 
homelessness issue and as a result, many of the 
complexities get lost and survivors’ needs are not 
adequately addressed. Domestic violence survivors’ 
needs separate from homelessness prevention are 
de-prioritized by this shift.

It is not possible to provide a full range of services 
for undocumented survivors and their families due 
to increased restrictions attached to funding.

cuLTuRAL ISSuES
The prevalence of misogynistic and xenophobic 
messaging in popular consumer culture presents a 
significant challenge. children, young people and 
adults are consistently exposed to narratives and 
images that reinforce taking power and control over 
others as a legitimate way of moving in the world. 
As public funding for the arts and art education 
declines, fewer people are engaged in creating 
community culture together. Supporting the 
development of music, literature, film and television 
that provide models for preventing violence and 
building loving communities is important.

Increasing social isolation is impacting the use of 
services. Where traditionally family, friends and 
community would be the first point of access for 
support, people are increasingly going to service 
providers instead. In effect, service providers are 
taking the place of natural community support. 

changes in policies over the last eight years have 
resulted in the loss of support for marginalized 
communities such as LbgT and refugee/immigrant 
communities. There is a general chilling in 
addressing the particular issues faced by these 
communities. The explicit impact is in the lack of 
access to many federal programs. 

TRENdS

Immigration is having a significant impact on the 
domestic violence movement, both at the service 
provision level and at the community level. current 
policies negatively impact agencies’ ability to 
provide a full spectrum of services to survivors. 
for example, certain types of housing programs 
require proof of citizenship, as do some health care 
providers. Survivors who are on dependant visas 
and leave their abusers lose their immigration status 
and risk deportation. 

Public funding for Human Services is increasingly 
focused on chronically ill, chronically homeless 
individuals and neglects a huge growing population 
with equally pressing needs. 
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There continues to be a trend among some local 
government funders toward funding services only 
for their residents rather than collectively funding 
services for all King county residents. Survivors 
often leave their homes for safety and travel to other 
locations to seek services. It is important that Dv 
agencies are able to serve them regardless of their 
geographic origin. 

currently, most of the prevention education for 
young people is school-based—either during the 
school day itself or through an after-school program. 
The emphasis on the WASL is creating a focus on 
purely academic learning, increasingly pushing out 
social and emotional learning, including prevention, 
and it is becoming more and more difficult to access 
students through their schools.

LEgAL SySTEm
The criminal/civil legal system’s response is limited 
and there are some inherent tensions to using this 
as a strategy in addressing domestic violence. 

There is a disproportional impact of criminalization 
on African American communities, refugee/
immigrant communities and marginalized people. 
Often, there is reluctance among communities of 
color to access the legal system.

The system is confusing, demanding and time-
intensive and often delivers little benefit for 
survivors and their families. Policies are constantly 
changing and often there is a lack of clarity on 
current policies.

Survivors often do not have access to civil legal 
services. In many cases, abusers are able to 
manipulate the system, and get unrestricted access 
to their children despite their history of abuse. 

NONPROfIT cHALLENgES
There is often a disconnect between funding op-
portunities and the needs of the domestic violence 
community. Priorities and outcomes identified by 
funders do not always correlate to the priorities 
of domestic violence agencies. This could lead to 
changes in programmatic directions which are not 
beneficial or relevant for survivors. The dangers of 
being funder driven remain a concern. 

changes in accounting and audit policies will  
greatly impact administrative functions of non- 
profit agencies. There will be greater scrutiny and 
increased administrative requirements, which may 
be an excessive burden to agencies with fragile 
infrastructures. 

The demands on organizations are increasing,  
and there is pressure to do more with fewer 
resources. This leaves less time for proactive  
thought and action.
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